	
	
	



	QUESTIONS AND ANSWERS
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Grants Management System
Opening Date: June 24th, 2026
Q&A Revised: June 15th, 2026


Questions and Answers

Following are the questions submitted and answers provided for the above-mentioned solicitation. The questions and answers are to be considered as part of the solicitation. It is the responsibility of bidders to check the State Purchasing Bureau website for all addenda or amendments.

	Solicitation Section Reference
	Solicitation Page Number
	Questions
	NDE Answer

	Attachment A
NDE Vendor Cost Sheet
	39
	If a vendor's standard commercial model is a tiered SaaS subscription that varies with the number of internal users, subrecipient users, or active grant programs, how should this be represented within the fixed-five-year cost categories on Attachment A?
	Vendors should represent tiered SaaS subscriptions as a fixed annual cost for each of the five contract years in Attachment A, based on documented assumptions.

	Glossary of Terms
Responsible Bidder Definition
	8
	Does NDE require the bidder's board of directors and/or executive officers to be U.S. residents or U.S. citizens? Specifically, will NDE accept a Delaware-incorporated bidder whose directors and/or officers reside outside the United States, provided the entity is otherwise authorized to transact business in Nebraska and meets the Foreign Adversary Contracting Prohibition Act and U.S. Citizenship Attestation requirements?
	NDE does not require directors or executive officers to be U.S. residents or U.S. citizens. A Delaware-incorporated bidder with non-U.S. directors/officers is acceptable provided the entity (i) is authorized to transact business in Nebraska pursuant to Section I.E, (ii) complies with the Foreign Adversary Contracting Prohibition Act certification in Section III.B, and (iii) complies with the U.S. Citizenship Attestation Form requirements (which apply to individuals receiving public benefits where applicable). 

	Section I.E & III.C
Registration & Eligibility
	13, 25
	For an awarded vendor that is a Delaware corporation performing services entirely remotely from outside the State of Nebraska (with no employees physically performing services in Nebraska), can NDE clarify: (a) the timeline for Nebraska Secretary of State foreign-corporation qualification relative to the September 30, 2026 award date and the November 1, 2026 earliest vendor start date?; (b) whether E-Verify enrollment is required when no employees physically perform services in Nebraska?; and (c) whether any additional Nebraska-specific filings, attestations, or registrations apply to a Delaware corporation that does not maintain a physical office or staff in Nebraska?
	a) Questions regarding Secretary of State timelines should be directed to the Secretary of State. 
b) Please see Section III.C. within the RFP regarding E-Verify. 
c) Please refer to the requirements of the Secretary of State website. 

	Section I.P
Evaluation of Responses
	15
	Can NDE confirm the numerical point weighting that will be applied across the evaluation categories (Corporate Overview, Technical Response, Cost Sheet, and any oral demonstration component), and whether demonstration scores are added to the written-proposal scores or used as a separate shortlisting filter?
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Section I.W
Vendor Demonstrations
	17
	Will NDE publish a demonstration script, agenda, or prioritized list of use cases for the July 15, 2026 vendor demonstrations? Will demonstrations be conducted in person at NDE offices in Lincoln, virtually, or in a hybrid format? What is the expected duration of each demonstration?
	Per Section I.W, demonstrations will be conducted for a subset of vendors as determined by NDE. The format will be virtual; the agenda and duration will be provided to invited vendors in advance. Vendors should be prepared to demonstrate core workflows aligned to Section V.C.

	Section II.T
Retainage Clauses
	23
	The RFP references a 10% retainage that may be withheld from each payment until successful project completion. Is the retainage applied only to one-time implementation, training, and migration fees, or is it also applied to recurring SaaS subscription, hosting, and ongoing support fees? At what specific project milestone is retainage released?
	Retainage will be negotiated at the time of contracting.

	Section III.A & VI.A.1.IX
Personnel Requirements
	24, 36
	Section III.A provides that personnel assigned to the contract shall be employees of the Vendor. When the bidder is a U.S. subsidiary of a non-U.S. parent, may named project personnel be employees of the parent or of other affiliates within the same corporate group, made available to deliver the contract under the U.S. bidding entity's contractual responsibility and management, or must named personnel be direct employees of the U.S. bidding entity? Would a written intra-group services agreement and a secondment arrangement be acceptable mechanisms?
	Per Section III.A, personnel assigned to the contract must be under the responsibility and control of the awarded Vendor. 

	Section III.A
Independent Vendor Duties
	24
	Will NDE consider proposals that include one or more subcontractors (for example, a U.S.-based public-sector implementation or integration partner working alongside the prime vendor)? If so, what additional disclosures, certifications, or pricing breakouts are required for subcontractor effort?
	Refer to Sections III.A. and VI.A.1.X. of the RFP for discussion of subcontractors and how to disclose them during the proposal process.

	Section III.B
Foreign Adversary Certification
	25
	The Foreign Adversary Contracting Prohibition Act certification addresses scrutinized companies and foreign-adversary ownership. When the bidder is a U.S. subsidiary of a non-U.S. parent based in an allied jurisdiction (for example, Canada), what level of beneficial-ownership disclosure does NDE expect — for example, disclosure of the immediate parent only, all entities and individuals owning 5% or more, or full ultimate beneficial ownership — for purposes of the certification? Are there particular jurisdictions of ownership that, while not on the foreign adversary list, would still require additional disclosure or review?
	Section III.B. of the RFP requires certification that the Vendor is not a "scrutenized company" which is defined in Neb. Rev. Stat. 73-903.  Refer to that section to determine if the ownership structure of your company meets the requirements.

	Section III.I
Ownership of Deliverables
	26
	The RFP provides that NDE shall own and hold exclusive title to any deliverable developed as a result of the contract. Will NDE accept a clarifying provision (in the form of a vendor-proposed deviation) that distinguishes NDE-owned deliverables — including NDE data, NDE-specific configurations, and agency-specific custom work product — from the vendor's pre-existing platform intellectual property, source code, generallyavailable product enhancements, and underlying software-as-a-service offering, with NDE receiving a perpetual license to use platform-resident outputs during and after the contract term?
	The NDE retains ownership of all of its property, including data, tools, etc. 

	Section III.J
Insurance Requirements
	26
	The required Cyber Liability coverage is $5,000,000. For purposes of meeting that requirement: (a) does NDE require the Cyber Liability policy to be written by a U.S.-admitted carrier, or is a non-admitted (surplus lines) or non-U.S.-domiciled insurer acceptable provided coverage limits and form are met?; (b) does the Cyber Liability policy need to extend coverage to subcontractors performing services under the contract, or is it sufficient that each subcontractor maintain equivalent independent coverage?; (c) is the Cyber Liability policy required to name the State of Nebraska as Additional Insured, or is the Additional-Insured requirement limited to Commercial General Liability and Commercial Automobile Liability?; and (d) are there minimum sublimit expectations for regulatory defense, breach notification, business interruption, or cyber extortion that NDE would like specified at proposal?
	(a) The RFP does not specify, but NDE does require that all coverages are provided as outlined in the RFP.
(b) This question is addressed in Section III.J. (Insurance Requirements) of the RFP.
(c) The RFP only addresses "Additional-Insured" requirements in the section related to "Commercial General Liability Insurance"
(d) The RFP does not address any minimum sublimits, however, it is the expectation of NDE that the policy obtained by the vendor will be sufficient to cover each of these risks.

	Section V.D – Work Plan
	33
	The RFP indicates a vendor start date between November 1, 2026 and July 1, 2027, with a development/go-live target of July 1, 2027. Is a phased golive acceptable — for example, intake/review/award functionality live first, followed by monitoring, fiscal, and closeout in subsequent phases — or does NDE require all functional areas to go live concurrently on July 1, 2027?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.  As new grant cycles occur following the execution of the contract with the vendor, strong proposals would incoporate onboarding of new grant cycles in the system prior to July 1, minimizng the migration of grants.  Details of any phased go-live and migration will be negotiated during the contract drafting phase.

	Section V.B – Project Environment
	32
	The RFP describes the current GMS environment as Microsoft Windows Server 2022 and SQL Server 2022. Is NDE open to a vendor-hosted SaaS/cloud-hosted GMS (for example, hosted on AWS or Azure infrastructure managed by the vendor), or is NDE expecting the awarded solution to run within an NDE-controlled Windows Server 2022 / SQL Server 2022 environment?
	NDE is open to vendor-hosted SaaS, cloud-hosted, or other deployment models and and if so hosted and vendor supported, does not require the solution to run within the current Microsoft environment, which is provided for informational purposes only.

	Section V.C
Compliance & Audit Support
	32
	The RFP references 2 CFR Part 200 (Uniform Guidance) compliance. Beyond audit-trail, role-based access, and document-retention capabilities, does NDE require specific Uniform Guidance functionality such as singleaudit tracking, federally-negotiated indirect cost rate handling, time-andeffort certification, period-of-performance enforcement, or other named federal compliance constructs?
	Per Section V.C, the GMS must support compliance with 2 CFR Part 200 (Uniform Guidance). The RFP does not prescribe a checklist of specific Uniform Guidance modules; however, vendors should describe how the proposed solution can support core compliance constructs, including:

Single audit tracking and FAC/SAM.gov status capture
Period-of-performance enforcement
Allowable/unallowable cost rules and budget-category controls
Subrecipient risk assessment and monitoring
Cash management
Grant closeout procedures
Audit trail and record retention sufficient for federal review

Best practice would be to share all additonal capabilities or functionalities that would benefit the NDE. 

	Section V.C
Fiscal Management &
Reimbursements
	32
	The RFP references electronic reimbursement requests/invoices, expenditure tracking against approved budgets, and fiscal review/approval workflows. Should the GMS support a line-item expense-reimbursement model (where subrecipients submit individual expenses or invoices against approved budget categories and NDE reviews and approves each line), a milestone-based or tranche-based disbursement model, or both? If both, what is the approximate proportion across NDE's existing 20 grant programs?
	Existing grant portfolio within GMS does not include milestone/tranche-based disbursement. Only Reimbursement option is submission of a reimbursement request for expenses already incurred during the period of performance. 

	Section V.C
Fiscal Management &
Reimbursements
	32
	Is the awarded vendor expected to process direct payments to subrecipients (for example, via ACH origination from the GMS), or is the GMS expected only to manage the submission, review, approval, and historical record of reimbursement requests, with actual payment executed by NDE's existing financial system?
	Per Section V.C, the GMS is expected to manage the submission, review, approval, and historical record of reimbursement requests and to integrate with NDE's existing financial system for payment execution. Actual payment processing (ACH, warrant issuance) will continue to be executed through NDE's financial systems of record; the GMS is not expected to originate ACH payments directly. The GMS should send approved payment requests to the financial system and receive payment-status/confirmation data back for reconciliation and subrecipient transparency. Best practice: describe the supported integration patterns (API, file exchange) and provide reference examples of similar integrations with state ERP/accounting systems.

	Section V.C
Fiscal Management &
Reimbursements
	32
	Are budget structures (for example, budget categories, cost objects, allowable cost rules) standardized across NDE grant programs, or do each of the approximately 20 existing grants use program-specific budget
templates and revision rules? If program-specific, can NDE provide example structures from two or three representative grants?
	Budget structures are not fully standardized across all ~33 NDE grant programs. Most federal formula programs follow common federal budget-category structures (e.g., Personnel, Fringe, Supplies, Travel, Contractual, Indirect), while certain state-funded and competitive/discretionary programs use program-specific templates and revision rules.
Vendors should propose a solution that supports configurable budget templates, allowable-cost rules, and amendment/revision workflows at the program level.
While NDE is interested in greater standardization over time, the system must accommodate variation across programs, including differing budget categories, levels of detail, and approval requirements.
Representative budget templates will be shared with the awarded vendor during implementation discovery to inform system configuration.
Best practice: Vendors should demonstrate template library functionality that enables program staff to clone, modify, and version budget templates and associated rules with minimal vendor intervention.

	Section V.C
General System Requirements
	32
	The RFP describes approximately 20 existing grants issuing $400 million
annually. Approximately how many distinct application forms,
reimbursement workflows, programmatic reporting templates, and closeout workflows are expected to be configured in the GMS at go-live?
	Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort.

	Section V.C
Integration & Data Exchange
	32
	What specific NDE financial system(s) and other agency systems must the GMS integrate with? For each, what is the preferred integration method (REST/SOAP API, SFTP file exchange, ETL/data warehouse, message bus, manual export-import, or other), and is documentation or a data dictionary available to vendors during the proposal period?
	Specific NDE financial and other agency systems will be identified during implementation discovery. The GMS must support integration using standard methods, including APIs and file-based exchanges. Documentation and data dictionaries will be provided to the awarded vendor during implementation and are not available during the proposal period.

	Section V.C
Programmatic Monitoring
	32
	The RFP references monitoring findings, corrective action plans, and resolution status. Could NDE describe its current process at a high level — for example, the typical lifecycle of a finding from identification through corrective action plan submission, NDE review, and closeout — so vendors can size the workflow appropriately?
	Per Section V.C, the GMS must support monitoring, corrective action plans (CAPs), and resolution tracking. NDE's typical finding lifecycle is: (1) finding identified through desk review, site visit, audit, or risk-based monitoring; (2) finding documented and communicated to the subrecipient with required response timeline; (3) subrecipient submits a CAP with root cause, corrective steps, responsible parties, and target dates; (4) NDE program/fiscal staff review and approve/return the CAP; (5) ongoing tracking of CAP milestones with supporting documentation uploads; (6) NDE validates completion and closes the finding; (7) full audit trail retained per record-retention rules. Specific timelines vary by program and federal regulation. Best practice: propose configurable workflows with status visibility, automated reminders, and a single source of  for record for findings across programs.

	Section V
	Page 33
	2.      Phasing: Would NDE accept a phased go-live approach to meet the 7/1/27 date; if yes,
what functional areas/programs must be in Phase 1?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.  As new grant cycles occur following the execution of the contract with the vendor, strong proposals would incoporate onboarding of new grant cycles in the system prior to July 1, minimizng the migration of grants.  Details of any phased go-live and migration will be negotiated during the contract drafting phase.

	N/A
	N/A
	Can NDE elaborate on the planned demonstration format, duration, and specific workflows the evaluation team wishes to see so vendors can tailor live configurations appropriately?
	Per Section I.W, demonstrations will be conducted for a subset of vendors as determined by NDE. The format will be virtual; agenda, scenarios, and duration will be provided to invited vendors in advance. Vendors should be prepared to demonstrate core workflows aligned to Section V.C: grant intake/application/review/award; budget setup and reimbursement; monitoring and corrective action; subrecipient portal experience; reporting; and role-based security/SSO. NDE may include scripted scenarios using NDE-relevant sample data. Best practice: invited vendors should pre-stage a configured demo environment using sample formula-grant and competitive-grant scenarios and pre-built role-based personas.

	Work Plan
	33
	Does NDE anticipate a phased implementation approach, or are all grant programs expected to be fully operational at initial go-live?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.  As new grant cycles occur following the execution of the contract with the vendor, strong proposals would incoporate onboarding of new grant cycles in the system prior to July 1, minimizng the migration of grants.  Details of any phased go-live and migration will be negotiated during the contract drafting phase.

	Section V.C
Subrecipient & Grantee
Management
	32
	The RFP references UEI and SAM status data for subrecipients. Does NDE require live, system-to-system validation against SAM.gov on each transaction (for example, via the SAM.gov Entity Validation API), or is it acceptable for the GMS to capture and store UEI and SAM status as data fields, with periodic refresh on an agreed cadence?
	Per Section V.C, the GMS must capture and support validation of UEI and SAM.gov registration status for subrecipients.
NDE’s current process relies on grantee-provided data with manual validation, and the RFP does not require a specific validation method. Vendors should describe how their solution can support both data capture and validation of entity eligibility throughout the grant lifecycle.
NDE is interested in solutions that can support:

Validation of active UEI registration during applicant onboarding (pre-award)
Verification of SAM.gov status prior to award execution 
Verification of SAM.gov status of reimbursement/payment processing
Identification and handling of inactive, expired, or excluded (suspended/debarred) entities
Retention of timestamped validation history for audit purposes

System-to-system integration (e.g., SAM.gov APIs, including entity validation or status services) is a desirable capability but is not required. Vendors should describe:

Available API-based validation approaches (real-time or near-real-time)
Options for scheduled/batch synchronization or periodic refresh
How the system supports alerts, holds, or workflow controls when entity status is invalid or expired

At a minimum, vendors should demonstrate how the solution supports flexible validation approaches that can evolve from current manual processes to more automated controls over time.
Best practice: Clearly distinguish whether validation capabilities are native, configurable, or require integration, and describe how the solution balances compliance, performance, and external system dependencies.

	Section V.C
Training and Support
	32
	The RFP indicates support is required within 24 hours of a request. Does NDE require 24x7x365 support for critical incidents (Severity 1), or is business-hours support (for example, Monday–Friday, 7:00 AM – 6:00 PM Central) sufficient for the majority of issues, with after-hours escalation reserved for production-down events? Is a particular uptime service level (for example, 99.5% or 99.9%) expected?
	Per Section V.C, support is required within 24 hours of a request. NDE expects business-hours support (Monday–Friday, 7:00 AM–6:00 PM Central) for routine issues, with 24x7x365 coverage for Severity 1 (production-down) incidents and after-hours escalation paths for critical issues affecting fiscal-cycle or compliance deadlines. The expected production uptime SLA is 99.5% minimum, with 99.9% preferred, measured monthly and excluding scheduled maintenance windows communicated in advance. Vendors should propose a tiered severity model with defined response and resolution targets per severity. Best practice: propose a service-level matrix specifying response time, restoration target, and credits/remedies for missed SLAs.

	Section V.C
Workflow & User Roles
	32
	Approximately how many internal NDE users (program staff, fiscal staff, administrators) and external subrecipient users does the GMS need to support at go-live and over the 5-year contract term? Are there expected step-function increases in user volume tied to specific programs or grant cycles?
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.
Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight. Step-function increases may occur with new federal/state grant programs added during the contract term. Concurrent peaks typically align with application open/close windows, reimbursement cycle deadlines (often month-end and quarter-end), and federal reporting periods. 

	Operations
	N/A
	Is there an approved budget for this GMS Modernization? If so, please provide anticipated budget allocations for base plus all option years.
	NDE does not disclose the budget for RFP's.

	
	
	Can NDE provide additional detail regarding the current grants management system, including vendor/platform, data structure, and anticipated complexity of historical data migration?
	No

	N/A
	N/A
	Has the Nebraska Department of Education (NDE) previously entertained any system demonstrations and/or presentations from vendors?
	No

	Section VI.A.1
Corporate Overview
Instructions
	35
	Will NDE accept a solicitation response submitted by a U.S. subsidiary of a non-U.S. parent company, where (i) the U.S. subsidiary (a Delaware corporation) is the contracting entity, holds the required insurance, is registered to transact business in Nebraska, and signs the Contractual Agreement Form; (ii) the U.S. subsidiary serves as prime contractor; and (iii) the non-U.S. parent provides the underlying software platform and certain technical resources to the U.S. subsidiary as an intra-group affiliate? If yes, can NDE confirm what corporate documentation it expects regarding the parent–subsidiary relationship at proposal stage and at contract execution?
	NDE will accept responses from U.S. subsidiaries of non-U.S. companies under the conditions outlined in the question.  At the proposal state, NDE expects that documentation will be provided showig the relationship between the subsidiary and all parent companies along with any required certification related to the Foreign Adversary Contracting Prohibition Act.

	Section VI.A.1.II
Financial Statements
	35
	When the bidder is a U.S. subsidiary whose financial substance is consolidated into a non-U.S. parent, will NDE accept the consolidated audited financial statements of the parent (together with the U.S. subsidiary's standalone disclosures and a banking reference) as satisfying the financial-statements requirement, or are standalone audited financial statements of the U.S. bidding entity required? If the latter, will unaudited management accounts of the U.S. subsidiary plus audited consolidated parent statements be acceptable?
	The RFP requires publicly held companies to provide full audited financial statements.  If the subsidiary is no publicly held, it will need to provide the financial statements required of a publicly held corporation.  In lieu of those statements, the RFP states that the information that may be provided by the bidder must be sufficient for the proposal evaluators to determine the stability and financial strength of the bidder.

	Section V.D – Training and Support
	33
	Approximately how many internal users and external grantees will require training, and what training delivery methods are preferred (e.g., virtual, in-person, self-paced)?
	Vendors are expected to provide Nebraska-specific user guides, quick-reference materials, and training content tailored to NDE workflows, terminology, and program configurations. Standard vendor documentation alone is not sufficient.

Training Model: NDE anticipates a "train-the-trainer" approach, where the vendor trains NDE staff, who will then train external users (~2,600). However, a strong proposal would also include:

NDE-specific training materials reflecting actual configured workflows and screens
Recorded training content for ongoing reference and onboarding
Materials developed in collaboration with NDE program staff to ensure accuracy

	Section III
	Page 26
	6.      Pricing escalation: Given the 5-year term and ‘prices remain fixed,’ will NDE allow annual escalation for hosting/support, and if so, what index/cap?
	The RFP provides for a fixed-cost over the term of the contract.

	Section III
	Page 26
	7.      IP boundaries: Confirm NDE ownership applies to NDE-specific configurations/work product and does not require transfer of vendor pre-existing IP/platform source code.
	The RFP provides that NDE retains ownership over any deliverable developed in response to this contract.

	Section V
	Page 33
	1.      Programs in scope: Please list the ~20 existing grant programs referenced for migration/incorporation and identify which are in scope for go-live by 7/1/27.
	Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort.

	Section III.N & V.C
Technology Access Standards
	28, 32
	Does NDE require a Voluntary Product Accessibility Template (VPAT 2.x), an Accessibility Conformance Report (ACR), or other specific accessibility documentation as part of the proposal submission? If so, is a particular VPAT revision required (for example, VPAT 2.5 Rev WCAG)?
	Vendors should provide accessibility conformance evidence, such as a VPAT or Accessibility Conformance Report (ACR), and describe their accessibility testing practices. Specific documentation and validation requirements will be confirmed during evaluation and implementation.

	Section V.C
Security, Privacy &
Accessibility
	32
	Does NDE require single sign-on (SSO) integration with an existing identity provider (for example, Azure Active Directory, Okta, ADFS, or a State of Nebraska identity service)? Are protocols specified, such as SAML 2.0, OAuth 2.0, or OpenID Connect? Are different requirements applied to internal NDE users versus external subrecipient users?
	NDE requires integration with an existing SSO system that is utilized by school districts in the State of Nebraska. This system compiles with SAML and OAuth, and details will be provided to the winning bidder.

	Section V
	Page 33
	4.      Integrations: Identify the financial system(s) and interface mechanisms required (API,
file exchange, SSO, etc.), and whether NDE can provide specs or sample files.
	Specific financial system(s) and interface mechanisms will be confirmed during implementation discovery. The GMS should support standard integration methods, including APIs, file exchange, and SSO. Specifications and sample files will be provided to the awarded vendor during implementation and are not available during the proposal period.

	Section V
	Page 33
	5.      Availability/SLA: Confirm the expected uptime target, maintenance windows, and
whether ‘support within 24 hours’ means initial response or resolution.
	Per Section V.C, support is required within 24 hours of a request. NDE expects business-hours support (Monday–Friday, 7:00 AM–6:00 PM Central) for routine issues, with 24x7x365 coverage for Severity 1 (production-down) incidents and after-hours escalation paths for critical issues affecting fiscal-cycle or compliance deadlines. The expected production uptime SLA is 99.5% minimum, with 99.9% preferred, measured monthly and excluding scheduled maintenance windows communicated in advance. Vendors should propose a tiered severity model with defined response and resolution targets per severity. Best practice: propose a service-level matrix specifying response time, restoration target, and credits/remedies for missed SLAs.

	Section VI
	Page 35
	8.      What vendor financial statements is NDE looking for? Income statements? Balance sheets? How many years of financial statements?
	The RFP states that the most recent audited financial reports and statements must be provided.

	Section V.C
Security, Privacy &
Accessibility
	32
	Does NDE require that the GMS, including all production data and backups, be hosted within the United States and operated only by U.S.-based personnel? Are there additional data-residency, FedRAMP, StateRAMP, or other public-sector cloud certification requirements that vendors must satisfy or commit to obtain?
	The GMS, including production data and backups, must be hosted within the United States. The solution must comply with applicable security, privacy, and accessibility (WCAG 2.1 AA) requirements. Additional data residency and certification requirements will be confirmed during implementation discovery and contract finalization.

	N/A
	N/A
	Please provide estimated numbers of internal NDE users, external sub-recipients/grantees, and concurrent users to size licensing and infrastructure.
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.
Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight.

	Section V.C
Security, Privacy &
Accessibility
	32
	Does NDE require evidence of specific third-party security certifications or attestations from the awarded vendor (for example, SOC 2 Type II, ISO/IEC 27001, FedRAMP, StateRAMP, HECVAT)? Are these required at proposal submission, at contract award, or at a later point during implementation?
	NDE does not require *specific* third-party certifications as a condition of proposal submission or award. Vendors should provide evidence of their security posture, including any relevant certifications and documentation of security posture in line with industry best practices. Requirements and timing for submission of supporting documentation will be confirmed during evaluation and implementation.

	N/A
	N/A
	Which financial/ERP system(s) (e.g., state accounting, Payroll & Financial Center) must the GMS interface with for payment processing and grant drawdowns, and what integration methods are preferred?
	Specific financial or ERP systems will be identified during implementation discovery. The GMS must support integration with NDE financial systems for payment processing and grant drawdowns using standard methods. Preferred integration approaches and details will be confirmed during implementation.

	Section V.D & V.E
Work Plan & Current Env.
	33
	Can NDE provide approximate data volumes from the current GMS,
including: number of active and historical subrecipients; number of historical applications, awards, and amendments; number of reimbursement requests and payment records; number of documents and total storage size; number of programmatic reports; and the typical retention horizon of historical records that must be migrated to the new GMS?
	NDE estimates approximately 300 subrecipient organizations; tens of thousands of applications, awards, and amendments; hundreds of thousands of reimbursement and payment records; tens of thousands of monitoring records; dozens of reports; and hundreds of thousands of document attachments. Historical data is expected to include recent records (approximately 3–5 years), with additional historical data within a 5–10 year horizon. Final volumes and retention scope will be confirmed during implementation discovery.

	Section V.D & V.E
Work Plan & Current Env.
	33
	In what formats can NDE export legacy GMS data for migration (for example, SQL Server backup, structured CSV or JSON exports, an existing data dictionary)? Will NDE provide vendor access to the current system or representative data samples during the implementation phase to support migration design?
	NDE can provide data exports in formats suitable for migration, including database backups and flat files. Detailed data artifacts, such as data dictionaries, will be provided to the awarded vendor during implementation discovery. Access to representative data will be provided during implementation to support migration design.

	General System Requirements
	32–33
	How many internal users and external users does NDE anticipate using the new system?
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.
Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight.

	Implementation and Data Exchange
	33
	What source systems will data need to be integrated with, and how many application/systems are involved?
	Source systems will be identified during implementation discovery. Vendors should plan for integration with NDE financial systems and other relevant applications. The number of systems and integration requirements will be confirmed during implementation.

	Section VI.A.1.VIII
Corporate Experience
	36
	Section VI.A.1.VIII requires up to three similar-project narrative descriptions. When the bidder is a U.S. subsidiary of a non-U.S. parent, may projects performed by the parent or by other affiliates within the same corporate group be presented as bidder experience (clearly labeled as affiliate experience and identifying the performing entity), or must each cited project have been performed by the contracting entity itself?
	Projects listed should provide the evaluators sufficient information to determine if the U.S. subsidiary can perform the project.  If the non-U.S. parent projects are listed, then they should be clearly deliniated for evaluation purposes.

	Section V
	Page 32
	3.      Data volumes: Please provide estimated record counts and document storage volumes, plus the number of years of history required online vs archived.
	NDE estimates tens of thousands of grant records, hundreds of thousands of reimbursement records, tens of thousands of monitoring records, and hundreds of thousands of document attachments. Approximately 3–5 years of recent data is expected to be maintained for active access, with additional historical data retained for a 5–10 year horizon. Final volumes and retention approach will be confirmed during implementation discovery.

	N/A
	N/A
	What is the current system (commercial product, custom, or manual) supporting grant application, reimbursement, and monitoring, and is data migration into the new GMS in scope?
	NDE’s current grants management system is a custom-developed application. Data migration into the new GMS is in scope.

	N/A
	N/A
	Beyond standard role-based security, are there specific audit, FedRAMP, NIST, or State of Nebraska security control baselines the proposed SaaS must be certified against?
	NDE does not require certification against a specific audit or security framework as a condition of award. Vendors should align with industry-standard security practices and may provide relevant certifications. Any additional requirements will be confirmed during implementation discovery and contract finalization.

	Document Management
	33
	Are electronic signatures required? If so, is there a preferred e-signature provider?
	Electronic signatures are required. NDE does not mandate a specific provider, though the provider should comply with the "signature dynamics" technology as per the Nebraska Digital Signatures Act: https://govdocs.nebraska.gov/epubs/S1000/R437-2005.pdf

	Integration and Data Exchange
	33
	What financial/accounting system(s) must integrate with the GMS?
	Specific financial or accounting systems will be identified during implementation discovery. The GMS must support integration with NDE financial systems for relevant data exchange.

	Integration and Data Exchange
	33
	Does the financial system provide readily available APIs to facilitate data exchange between systems?
	Availability of APIs within the financial system will be confirmed during implementation discovery. The GMS should support multiple integration methods to accommodate available capabilities.

	Implementation and Data Exchange
	33
	What are the estimated data volumes for migration from existing systems, including the number of grants, applications, and associated documents?
	NDE estimates tens of thousands of grant and application records and hundreds of thousands of associated records and document attachments. Final volumes will be confirmed during implementation discovery.

	Project Environment
	32
	What are the top pain points in the current system?
	Given the variability across federal, state, formula, and competitive programs, the current environment relies on program-specific processes and manual effort in certain areas. The future GMS should streamline workflows and enable greater standardization where appropriate while preserving program-level flexibility.
Specific pain points will be further validated with the awarded vendor during implementation discovery.

	Project Environment
	32
	Does NDE prefer a SaaS/platform-based solution, a custom-developed solution?
	NDE is open to SaaS, platform-based, or other solution approaches and does not mandate a specific solution type.

	Implementation and Data Exchange
	33
	Is the data from these systems structured or unstructured?
	The current system contains primarily structured data, with documents managed as unstructured files linked by metadata.

	Implementation and Data Exchange
	32–33
	Is there a consistent unique identifier across all source systems that can be used to link applicant, grantee, and grant records?
	A single consistent unique identifier across all source systems is not guaranteed.

	Implementation and Data Exchange
	33
	What level of inbound and outbound integration is expected between the Grants Management System and NDE financial systems (e.g., real-time vs. batch, data elements, and update frequency)?
	The GMS must support bidirectional integration with NDE financial systems for reimbursement and payment data exchange. Expected frequency and data elements (real-time vs. batch) will be confirmed during implementation, and vendors should support both integration patterns.

	Section V.C.10.a-c
	33
	Please identify all existing systems requiring integration with the proposed solution and clarify whether APIs, interface specifications, or technical documentation currently exist and will be made available to the
selected vendor.
	Specific systems requiring integration will be identified during implementation discovery. Interface specifications, APIs, and technical documentation will be provided to the awarded vendor during implementation and are not available during the proposal period.

	Sections V.C.1.d-e
	32
	Please provide the anticipated
number of internal users by role type, including administrators, program staff, finance staff,
reviewers, and auditors.
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.

	Sections V.C.1.d-e
	32
	Please provide the anticipated number of external users, including applicants, sub-grantees, reviewers, districts, and other participating organizations
expected to access the platform.
	Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight.

	Integration and Data Exchange
	33
	Will NDE or the awarded vendor be responsible for data cleansing, normalization, and deduplication activities related to system integrations and historical data migration?
	The awarded vendor will lead data cleansing, normalization, and deduplication, with NDE providing business validation and approval.

	Project Environment
	32
	What system does NDE currently use to manage the grant administration process?
	The current grants management system will be disclosed to the awarded vendor during implementation discovery.

	Project Environment
	32
	Does NDE currently have licenses for Dynamics 365, Power Platform, Azure, Power Automate, and/or Power BI?
	NDE’s current software license inventory is not disclosed and will be confirmed during implementation discovery. Please provide costing specifics in the cost sheet.

	Project Environment
	32–33
	What is NDE's posture, and is it open to leveraging AI as part of the implementation and/or the solution?
	NDE is open to AI capabilities that comply with security, privacy, testability/repeatability, bias free, and accessibility requirements; final scope will be confirmed during implementation discovery.

	Sections V.C.12.c and V.D.d
	33
	Please clarify the anticipated migration scope, including current source systems, approximate data and document volumes, and the primary data entities, field structures, and document types expected to be included if historical data migration is
required.
	Migration scope will be confirmed during implementation discovery and will include data from the current GMS and related sources. Approximate data volumes and primary data entities will be provided for planning purposes, while detailed field structures and document types will be defined during implementation.

	Accessibility
	N/A
	Please confirm the accessibility standards applicable to the GMS, including whether WCAG 2.1 AA is the required baseline for all internal, external, portal, document, reporting, and training components.
	The GMS must comply with WCAG 2.1 Level AA and applicable Nebraska Technology Access Standards across all system components, including internal, external, portal, document, reporting, and training elements.

	Current system
	N/A
	Please provide approximate current system volumes, including number of active and historical grant programs, applications, awards, amendments, reimbursement requests, monitoring records, audit records, documents/attachments, users, and reports.
	"Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort."

	Current system
	N/A
	Please describe the primary pain points, limitations, manual workarounds, performance issues, reporting gaps, compliance challenges, and business-process constraints in the current GMS that the new solution is expected to resolve.
	NDE has identified the need for modernization to improve flexibility, user experience, integration, reporting, and fiscal/compliance workflow efficiency, and to better support the diverse requirements of approximately 33 grant programs.
Given the variability across federal, state, formula, and competitive programs, the current environment relies on program-specific processes and manual effort in certain areas. The future GMS should streamline workflows and enable greater standardization where appropriate while preserving program-level flexibility.
Specific pain points will be further validated with the awarded vendor during implementation discovery.

	Current system
	N/A
	Is there a current NDE GMS product owner? Will the appropriate NDE subject matter experts and technical resources be made available in support of this modernization project?
	NDE has a designated project sponsor and will assign a product owner and SMEs to the implementation. NDE expects to make appropriate program, fiscal, IT, monitoring, and administrative SMEs available to support discovery, configuration, testing, training, and go-live. The level of dedicated time will be confirmed in the implementation plan. Best practice: propose a joint NDE/vendor governance structure with named roles, defined decision rights, and a regular cadence of working sessions and steering meetings.

	Enhancements
	N/A
	Please clarify whether “post-implementation maintenance and enhancements” should be priced as a fixed annual scope, a defined pool of hours, a not-to-exceed allowance, a release-based enhancement model, or only as vendor-proposed optional services.
	Pricing structure is negotiable, but should include post-implementation maintenenace and enhancements fee structure.  

	Enhancements
	N/A
	Please describe the types of enhancements NDE anticipates after go-live, including new grant programs, workflow changes, new reports, regulatory changes, integrations, user-experience improvements, forms updates, security updates, or data model changes.
	Anticipated post-go-live enhancement categories include: new grant program onboarding; workflow changes responding to federal/state policy updates; new or modified reports and dashboards; regulatory compliance changes (e.g., 2 CFR §200 revisions, federal program changes); additional integrations; UX improvements; new form configurations; security/platform updates; data model extensions. Volume varies year to year. 

	Enhancements
	N/A
	Please explain how NDE will evaluate maintenance and enhancement pricing, including whether bidders should include assumed annual enhancement capacity, hourly rates by labor category, fixed service levels, or sample release schedules.
	Pricing structure is negotiable, but should include post-implementation maintenenace and enhancements fee structure.  

	Enhancements
	N/A
	Please indicate if there is an existing backlog of enhancements that will need to be carried over and implemented in the new GMS. Is the existing approved enhancement backlog funded?
	Existing enhancements are not relevant while implementing a new system. 

	Enhancements
	N/A
	Is there an existing change management process for reviewing and approving enhancement requests? Will enhancement requests require any additional governance phase gates to be successfully passed (e.g., Architecture Reviews, etc.,)
	Yes, there is an existing change management process for reviewing and approving enhancement requests.  The specific governance gates and approval workflows will be confirmed with the awarded vendor. 

	Evaluation weighting
	N/A
	Please provide the point allocation or relative weighting for each evaluation category, including Corporate Overview, Technical Response, Cost Sheet, oral presentations/demonstrations, references, past performance, and any other scored criteria
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Evaluation weighting
	N/A
	Please clarify how cost will be evaluated, including whether NDE will evaluate total five-year cost, annual costs, cost realism, cost reasonableness, lifecycle cost, optional costs, other associated costs, or best-value tradeoffs between technical merit and price.
	Per Section I.P and Attachment A, cost is a scored evaluation category. NDE will evaluate total five-year cost across the fixed cost categories on Attachment A, with consideration for cost realism and reasonableness. NDE will use a best-value approach considering technical merit and price. Optional/other associated costs included on Attachment A will be considered as part of total cost. Best practice: provide a clear, fully loaded five-year fixed cost with documented assumptions and avoid hidden cost components that would create surprises during the term.

	Evaluation weighting
	N/A
	Please describe how vendor demonstrations will be evaluated, including whether all responsive bidders will be invited, whether only top-ranked bidders will demonstrate, what scenarios or capabilities must be shown, and whether demonstration scores will be added to written proposal scores.
	Per Section I.W, demonstrations will be conducted for a subset of vendors as determined by NDE. The format will be virtual; agenda, scenarios, and duration will be provided to invited vendors in advance. Vendors should be prepared to demonstrate core workflows aligned to Section V.C: grant intake/application/review/award; budget setup and reimbursement; monitoring and corrective action; subrecipient portal experience; reporting; and role-based security/SSO. NDE may include scripted scenarios using NDE-relevant sample data. Best practice: invited vendors should pre-stage a configured demo environment using sample formula-grant and competitive-grant scenarios and pre-built role-based personas.

	Integrations
	N/A
	Please identify all existing NDE, State of Nebraska, federal, or third-party systems with which the GMS must exchange data, including financial, payment, procurement, identity management, document management, reporting, data warehouse, or audit systems.
	Systems requiring integration will be identified during implementation discovery. The GMS should support integration with NDE financial systems, identity management services, and other relevant applications. Final integration requirements and system inventory will be confirmed during implementation.

	Integrations
	N/A
	For each required integration, please describe the expected interface method, including API, flat file, secure file transfer, database connection, manual upload/download, middleware, or other mechanism, and whether exchanges are expected to be real-time, near-real-time, scheduled batch, or ad hoc.
	Interface methods and exchange frequency will be confirmed during implementation discovery. The GMS should support standard integration approaches, including APIs, file-based exchanges, and other common methods, and accommodate real-time, near-real-time, and batch processing as needed.

	Integrations
	N/A
	Please clarify the desired future-state payment and reimbursement process, including whether the GMS will initiate payment requests, track payment status, perform reconciliation, integrate with an external financial system, or only maintain grant and reimbursement tracking records.
	Per Section V.C, NDE anticipates the GMS will manage the workflow, approvals, and historical record of reimbursement requests, while actual payment execution occurs through NDE's existing financial system. The GMS should initiate approved-payment hand-offs to the financial system, track payment status via feedback from the financial system, and support reconciliation. The GMS is not currently anticipated to originate ACH payments directly.

	Accessibility
	N/A
	Please describe the accessibility evidence NDE expects bidders or the awarded vendor to provide, such as VPAT/ACR documentation, independent accessibility testing results, remediation plans, test scripts, screen-reader testing, keyboard-navigation testing, or user acceptance testing with assistive technologies.
	Vendors should provide accessibility conformance evidence, such as a VPAT or Accessibility Conformance Report (ACR), and describe their accessibility testing practices. Specific documentation and validation requirements will be confirmed during evaluation and implementation.

	Accessibility
	N/A
	Please clarify whether NDE expects the vendor to remediate accessibility defects discovered during implementation or post-go-live within defined timeframes, and whether such remediation should be included in implementation pricing, maintenance pricing, or a separate enhancement pool.
	The bidder is expected to identify and remediate all accessibility defects discovered.  The pricing for such expected detection should be included in the pricing as the bidder sees fit and appropriately flagged as being included for evaluation purposes.

	Current system
	N/A
	Please provide documentation for the current GMS, including system architecture, database schema, data dictionary, and entity relationship diagrams if available, current workflows, user roles, reports, dashboards, and known system interfaces. Please indicate what technologies comprise the current GMS system.
	Detailed documentation for the current GMS will be provided to the awarded vendor during implementation discovery and is not available during the proposal phase. The current system is a custom-developed application running on Microsoft Windows Server 2022 and Microsoft SQL Server 2022.

	Operations
	N/A
	Please define expected production support hours, help desk coverage, support channels, response and resolution expectations, ticket prioritization criteria, escalation paths, and whether support is required for internal users only or also for external grantees/subrecipients.
	Per Section V.C, support is required within 24 hours of a request. NDE expects business-hours support (Monday–Friday, 7:00 AM–6:00 PM Central) for routine issues, with 24x7x365 coverage for Severity 1 (production-down) incidents and after-hours escalation paths for critical issues affecting fiscal-cycle or compliance deadlines. The expected production uptime SLA is 99.5% minimum, with 99.9% preferred, measured monthly and excluding scheduled maintenance windows communicated in advance. Vendors should propose a tiered severity model with defined response and resolution targets per severity. 

	Operations
	N/A
	Please provide estimated annual or monthly support volumes, including expected number of help desk tickets, enhancement requests, reporting requests, user-administration requests, access issues, defect reports, and production incidents.
	Estimated support volumes will be confirmed during implementation. For proposal sizing, vendors should plan for: a moderate monthly help-desk ticket volume (typically scaling with user count and seasonal grant cycles); peaks during application open/close windows and reimbursement deadlines; a small recurring volume of access/user-administration requests; a steady volume of reporting requests; and a low baseline of defect reports and production incidents. Best practice: include support metrics (volume, response time, resolution time, satisfaction) in monthly status reports to NDE.

	Current system
	N/A
	Does NDE have any existing license entitlements for modern SaaS platforms? If so, please indicate which platforms NDE has invested in.
	NDE’s current software license inventory is not disclosed and will be confirmed during implementation discovery.

	Operations
	N/A
	Please indicate if there is an incumbent team managing the current GMS. Did they design and implement the current GMS?
	No

	Migration
	N/A
	Please specify the historical period and data domains that must be migrated, including whether NDE expects migration of all historical data or only active grants, open applications, active awards, reimbursement history, monitoring records, audit records, user records, and related documents, along with estimated volume of records.
	NDE expects migration of key data domains, including organizations, applications, grants, awards, reimbursements, monitoring records, user records, and related documents. Migration will include active and recent data, along with a defined subset of historical records. Estimated volumes include tens of thousands of grant records and hundreds of thousands of related records. Final scope and historical period will be confirmed during implementation discovery.

	Reporting
	N/A
	Please provide the current inventory of standard reports, dashboards, exports, audit reports, fiscal reports, federal reports, programmatic reports, and management reports that must be replicated, modified, or replaced in the new GMS.
	An inventory of current standard reports, dashboards, exports, and management reports will be made available to the awarded vendor during implementation discovery. Best practice: propose a configurable reporting framework plus a starter library of templates suitable for grants management.

	Reporting
	N/A
	Please identify any required federal, state, legislative, audit, or internal management reporting obligations, including reporting frequency, data elements, formats, submission methods, and whether reports must be system-generated or exportable for external submission.
	Required federal, state, legislative, and internal reporting obligations will be confirmed during implementation. Vendors should plan to support federal reporting for grant programs (where applicable, including FFATA-style financial reports and program-performance reports), state legislative or executive reporting on grant activity, internal management reporting, and audit-support reporting. Reporting must be system-generated where possible, with the ability to export in standard formats (PDF, Excel, CSV, XML) for external submission where required. 

	Reporting
	N/A
	Please clarify expectations for ad hoc and customizable reporting, including who will create reports, whether report-building will be limited to administrators or available to business users, and whether NDE expects self-service dashboards, scheduled reports, or custom report development by the vendor.
	Vendors should propose a configurable reporting framework, plus a starter library of templates sutiable for grants management and possible ad-hoc reporting. 

	Migration
	N/A
	Please describe NDE’s expectations for data cleansing, deduplication, transformation, validation, reconciliation, and business-owner review during migration, including which party will be responsible for correcting source data issues.
	The awarded vendor will lead data cleansing, deduplication, transformation, validation, and reconciliation activities, with NDE providing business-owner review and approval. Responsibilities for addressing source data issues will be defined during implementation discovery.

	Migration
	N/A
	Please identify whether attachments and document history must be migrated, including approximate attachment counts, file types, total storage volume, metadata requirements, version history requirements, and expected validation criteria for migrated documents.
	Yes, attachments and document history are expected to be included in migration. This includes associated metadata and linkages to related records, with any additional requirements for file types, version history, and validation criteria to be confirmed during implementation discovery.

	Operations
	N/A
	Please specify operational monitoring, backup, disaster recovery, business continuity, RTO, RPO, uptime, scheduled maintenance, incident notification, and post-incident reporting expectations for the GMS production environment.
	Vendors should describe their approach to operational monitoring, backup, disaster recovery, business continuity, uptime, and incident management. Specific expectations, including service levels such as RTO and RPO, will be confirmed during implementation and contract finalization. For costing purposes, Uptime SLA: 99.9 Response time SLA: 95% of user requests answered within 3 seconds, RTO/RPO: 2 days/12 hrs, Support Response/Availabiity: Level 1: 4 hrs response time, M-F, Level 2 - 24 hrs response time, M-F, Level 3 72 hrs response time, M-F

	User counts
	N/A
	Please provide the estimated number of internal NDE users by role or function, including administrators, program staff, fiscal staff, reviewers/approvers, monitoring staff, reporting users, read-only users, and any other role expected to access the Grants Management System.
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.

	User counts
	N/A
	Please provide the estimated number of external users, including grantees, subrecipients, applicant organizations, fiscal contacts, program contacts, auditors, or other non-NDE users who will require portal or system access.
	Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight.

	User counts
	N/A
	Please identify expected peak and average concurrent user volumes for both internal and external users, including any known seasonal peaks tied to application windows, reimbursement cycles, monitoring deadlines, or reporting periods.
	Concurrent usage varies significantly based on the grant lifecycle.
Peak system usage is expected during:

Application open and close periods
Reimbursement submission deadlines (e.g., month-end and quarter-end)
Federal and programmatic reporting cycles

Rather than assuming a fixed concurrency rate, vendors should design for scalable performance that can accommodate surges in user activity during peak periods.

	Security
	N/A
	Please specify all required hosting, cloud, security, and compliance standards for the GMS, including whether NDE requires FedRAMP, GovRAMP, StateRAMP, NIST 800-53, CJIS, IRS 1075, SOC 2, or any Nebraska-specific security framework or approval process.
	The solution must comply with applicable industry standard security, privacy, and accessibility requirements. NDE does not mandate a specific certification framework as a condition of award. Additional hosting, cloud, security, and compliance requirements will be confirmed during implementation discovery and contract finalization.

	Section I.P — Evaluation of Solicitation Responses
	15
	Q1. The RFP states that 'each evaluation category will have a maximum point potential' but does not disclose the point values or relative weights assigned to each category. What is the maximum point value assigned to each evaluation category: Corporate Overview, Technical Response, Cost Sheet, and Vendor Demonstration?
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Security
	N/A
	Please identify the required identity and access management approach, including whether the GMS must integrate with an existing NDE or State identity provider, support SSO, MFA, role-based access, delegated administration, external user authentication, or identity proofing.
	The GMS must integrate with an existing NDE or State identity provider and support single sign-on using standard protocols. The solution must also support role-based access, multi-factor authentication, and secure external access. Additional requirements will be confirmed during implementation discovery.

	Section II.T — Retainage
	23
	Q8. Section II.T states that NDE will withhold 10% retainage from 'each payment due' until 'successful completion of the project.' For cloud-hosted SaaS solutions, does the 10% retainage apply to recurring subscription fees (annual or monthly license charges) throughout the contract term, or only to one-time implementation and professional services deliverables? How does NDE define 'successful completion of the project' for a multi-year SaaS engagement, and when would withheld retainage be released?
	Retainage will be negotiated at the time of contracting.

	Security
	N/A
	Please describe NDE’s expected security review and authorization process, including required artifacts, penetration testing, vulnerability scanning, security questionnaires, architecture review, data classification review, and timing relative to contract award and go-live.
	NDE’s security review will include evaluation of vendor security documentation and policies, architecture, data classification, and vulnerability and penetration testing results. Specific artifacts and timing will be confirmed during contracting and implementation.

	Section V.B — Project Environment
	32
	Q5. Section V.B identifies the current environment as Microsoft SQL Server 2022. Will NDE provide vendors with a data dictionary, entity-relationship diagram, or a sample data export from the current MTW GMS to support accurate migration scoping and cost estimation during the proposal process?
	Data dictionaries, entity-relationship diagrams, and sample data exports are not available during the proposal period. These materials will be provided to the awarded vendor during implementation discovery to support migration planning.

	Section I.C — Schedule
of Events
	12
	Q13. The Schedule of Events lists the Vendor Start Date as 'November 1, 2026 – July 1,
2027,' an eight-month range. When does the vendor's performance period and contractual go-live obligation officially begin? Is November 1, 2026 the intended start of billable work, or does the performance period begin at contract award on September 30, 2026?
	Exact contract terms related to start date will be negotiated with the awarded vendor.

	Section V.C — Scope of Work (Integration and Data Exchange)
	32
	Q2. Section V.C states the system must 'provide APIs or other mechanisms for system interoperability, if available.' Is API-based integration a mandatory requirement or a preferred capability? What is the minimum acceptable mechanism for system interoperability?
	Vendors should propose flexibility to support common integration patterns: REST/SOAP APIs, secure file exchange (SFTP), ETL/data warehouse loads, and identity/SSO integration. 

	Section V.C — Scope of Work (Integration and Data Exchange)
	32
	Q3. Section V.C requires the GMS to 'support data integration with existing NDE financial systems and other relevant applications.' Which specific financial or ERP systems must the GMS integrate with at go-live? Please identify the system name, version, and the data elements or transactions that must flow between systems.
	Specific financial or ERP systems, including system names, versions, and required data exchanges, will be identified during implementation discovery. The GMS must support integration with NDE financial systems for relevant transactions, with detailed requirements confirmed during implementation.

	Section V.C — Scope of Work (Reporting and Data Management)
	32
	Q6. Section V.C requires the vendor to 'provide standard reports for grant activity, financial status, compliance, and monitoring as directed by NDE.' Can NDE provide a list or catalog of the standard reports currently produced by the MTW GMS that must be replicated or replaced in the new system?
	Vendors should propose a configurable reporting framework, plus a starter library of templates sutiable for grants management and possible ad-hoc reporting. 

	Section II.T
	N/A
	The Retainage provision in Section II.T appears to be designed for construction contracts. As a SaaS vendor, OpenGov provides commercial-off-the-shelf software. Access is provided upfront and requires upfront annual subscription payments. Can NDE confirm this payment structure will not negatively impact the evaluation score?
	Per Section II.T, retainage applies to applicable contract deliverables. Application of retainage to SaaS subscription fees will be determined during contract negotiation and will not negatively impact evaluation.

	Section III.I —
Ownership of
Information and Data /
Deliverables
	26
	Q12. Section III.I states that 'NDE shall own and hold exclusive title to any deliverable
developed as a result of this contract.' For cloud-hosted SaaS solutions, does this clause apply to NDE's data, custom configurations, and report outputs only — or does NDE intend to claim ownership of the underlying software platform itself? How does NDE intend to apply this clause to vendor-hosted SaaS products where the software is licensed rather than developed for NDE?
	Per Section III.I, NDE’s ownership applies to NDE data and deliverables developed specifically for NDE, including configurations, workflows, and reports. This does not extend to a vendor’s underlying SaaS platform or pre-existing software. For SaaS solutions, NDE retains rights to its data and related outputs.

	Section V.C — Scope of Work (Implementation and Migration)
	32
	Q4. Section V.C requires the vendor to 'support migration of historical grant data, as applicable.' What specific historical data is in scope for migration from the current MTW GMS, and how many years of historical grant records are expected to be migrated? Are all grant programs and funding sources (federal, state, local, and private) included in the migration scope? What does 'as applicable' mean — who determines the scope of applicable data, and will that determination be made before or after contract award?
	Migration will include key data from the current GMS across applicable grant programs and funding sources. This will include active and recent data, along with a defined subset of historical records. The term “as applicable” means the specific scope, including years and data domains, will be determined in collaboration with the awarded vendor during implementation discovery.

	Section V.E — Evaluate Current Project Environment
	33
	Q10. Section V.E references approximately 20 existing grants and approximately 245 LEA subrecipients. How many total user accounts does NDE expect to provision at go-live — including both internal NDE staff users and external subrecipient/LEA portal contacts?
Please distinguish between staff accounts requiring full administrative access and subrecipient accounts requiring limited portal access.
	"Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort."

	N/A
	N/A
	How many users internal to your organization would require access to the system per month?
	Vendors should plan to support approximately 100 internal NDE users accessing the system on a regular basis (daily or weekly), with most program, fiscal, monitoring, and administrative staff using the system as a primary tool. A subset of leadership and read-only users may access less frequently. Final counts will be confirmed during implementation.

	N/A
	N/A
	How many external users (applicants, reviewers) will access the system concurrently per month?
	Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Best practice: support organization-level delegated user administration so subrecipients manage their own users with NDE oversight.

	Section V Project Description and Scope of Work
	35
	Are any integrations required other than listed in Section V Project Description and Scope of Work? What is the level of integration i.e. transfer of data in real time between the Grants Management system and the external system as soon as a change occurs, or as batch updates at scheduled intervals where multiple records are grouped and transferred at once?
	All required integrations are described at a high level in the RFP. Additional integrations, if needed, will be confirmed during implementation discovery. The GMS should support both real-time and batch data exchange, with the appropriate approach determined based on system capabilities and business needs.

	Section V.C — Scope of Work (Security, Privacy, and Accessibility)
	32
	Q7. Section V.C requires the vendor to 'comply with industry-standard data security practices' without specifying a framework. Does NDE require a specific security attestation or certification as a condition of contract award or performance — for example, SOC 2 Type II, StateRAMP, or FedRAMP Tailored? If so, must it be provided with the proposal submission or post-award?
	NDE does not require a specific security attestation or certification as a condition of award. Vendors should demonstrate alignment with industry-standard security practices and may provide relevant certifications as part of their proposal. Additional requirements and timing for submission will be confirmed during evaluation and implementation.

	Section V.C — Scope of Work (Security, Privacy, and Accessibility)
	32
	Q11. Does NDE require Single Sign-On (SSO) integration for staff-facing GMS access? If so, what identity provider is currently in use — for example, Active Directory, Azure Active Directory, or another identity management platform — and what authentication protocol is required (SAML 2.0, OIDC)?
	Yes, the GMS must support single sign-on using the existing SSO provider. The solution should integrate with an existing State identity provider using standard protocols such as SAML 2.0 or OpenID Connect. Specific identity provider details will be confirmed during implementation discovery.

	
	
	Can NDE identify the primary financial system(s) with which the GMS is expected to integrate (e.g., ERP, accounting, or payment platforms), and the preferred integration method (API, file exchange, etc.)?
	Specific financial system(s) will be identified during implementation discovery. The GMS must support integration with NDE financial systems using standard methods, with preferred approaches determined during implementation.

	Section V.C — Scope of Work (Subrecipient and Grantee Management)
	32
	Q9. Section V.C requires the system to 'capture required compliance information (e.g., UEI, SAM status, assurances).' Does NDE require the GMS to integrate directly with SAM.gov via API for automated UEI entity verification and SAM status checks, or is manual entry and documentation of SAM status by NDE staff or subrecipients sufficient?
	The GMS must support capture of UEI (Unique Entity Identifier), a federal identifier assigned to organizations doing business with the U.S. government, and SAM status information. Integration with SAM.gov via API is desired. Vendors may propose automated integration capabilities.

	
	
	Is NDE expecting the vendor to provide direct help desk support to external subrecipients, or support limited to NDE staff only?
	Support limited to NDE staff only. 

	
	
	Please confirm whether the State envisions the Grants Management System solely supporting reimbursement workflows and payment tracking, with actual fund disbursement remaining in NDE’s financial systems, or whether any vendor facilitated payment execution is contemplated. Or, if actual fund disbursement is expected to be executed exclusively through NDE’s existing financial systems.
	The GMS is expected to support reimbursement workflows and payment tracking, with actual fund disbursement executed through NDE’s existing financial systems. Vendor-facilitated payment execution is not required but may be proposed as an option.

	
	
	Please clarify whether the proposed GMS will be considered the system of record for grant data, or whether it must remain subordinate to existing NDE financial or programmatic systems.
	The GMS is expected to serve as the system of record for grant management data and processes. NDE’s financial systems will remain the system of record for financial transactions and payment execution.

	N/A
	N/A
	Did NDE utilize any vendor / Subject Matter Expert (SME) consultants in defining the sought-after functionality and/or scope of work enumerated in the RFP?  If yes, please provide the name of the vendor/consultant.
	No

	Section E. Secretary of State/Tax Commissioner Registration Requirements
	Page 13
	If the vendor is considered a foreign corporation, are they required to be registered with the Nebraska Secretary of State prior at proposal submission or prior to award?
	All bidders must be authorized to conduct business in the State of Nebraska and comply with the Secretary of State.  Proof of compliance will be required prior to contract execution for the bidder selected.

	Section I.H – Submission of Solicitation Responses
	Page 13-
14
	Are there any file size limits for submitting a response via email?
	Specific file-size limits for email submission are governed by NDE's mail-system limits, which are typically in the 25–35 MB range per email. Per Section I.H, vendors should plan to keep individual emails within standard limits and use multiple emails with sequential numbering (e.g., '1 of 3') if necessary. Best practice: compress attachments where practical, split large submissions into multiple emails clearly labeled, and confirm receipt with the procurement contact.

	
	
	Please confirm whether NDE expects bidirectional data synchronization with external systems, or whether the GMS will function primarily as a workflow and reporting layer.
	Bidirectional integration is expected where required, particularly with financial systems.

	Section I.H, Submission of Solicitation Responses
	Page 14
	The RFP states that solicitation responses and documentation become public information, that contractors may not mark the entire contract as proprietary, and that the solicitation response and proprietary information should be attached as separate and distinct files. Please confirm whether bidders should submit: (1) a complete unredacted proposal response, and (2) a separate proprietary/confidential information file identifying only those portions claimed as proprietary, along with the written basis for each claim. Please also confirm whether NDE requires or prefers a redacted public version of the proposal response in addition to the unredacted response and separate proprietary information file.
	Please reference pages 1 and 2 of the RFP for information related to marking proprietary information.

	Section I.N – Solicitation Requirements; Section I.P – Evaluation of Solicitation Responses; Section I.W – Vendor Demonstrations
	Page 15-
17
	The RFP identifies Corporate Overview, Technical Response, Cost Sheet, and possible demonstrations as evaluation components. Please provide the point values, weighting, subcriteria, and scoring methodology that will be used to evaluate proposals and demonstrations.
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Section T. Retainage
	Page 23
	This section states that “NDE may reject the final invoice by identifying the specific reasons for such rejection in writing to the Vendor within forty-five
(45) calendar days of receipt of the final invoice.” However, there is no recourse to remedy or recover any withheld / unpaid amounts. Can this language be added or can NDE clarify that this would be forfeited?
	Retainage will be negotiated at the time of contracting.

	Section V.A – Project Overview; Section V.C.6 – Compliance and Audit Support
	Page 33
	Does NDE require vendors who have experience deploying GMS for other State Education Agencies (SEAs)?
	Per page 36 of the RFP, the bidder is to provide a listing of previous projects similar to this Soliciation.

	Section V.B – Project Environment; Section V.E – Evaluate Current Project Environment
	Page 33-
34
	Please describe the primary pain points, limitations, or gaps in the current Grants Management System (GMS) that NDE expects the new solution to address.
	NDE has identified the need for modernization to improve flexibility, user experience, integration, reporting, and fiscal/compliance workflow efficiency, and to better support the diverse requirements of approximately 33 grant programs.
Given the variability across federal, state, formula, and competitive programs, the current environment relies on program-specific processes and manual effort in certain areas. The future GMS should streamline workflows and enable greater standardization where appropriate while preserving program-level flexibility.
Specific pain points will be further validated with the awarded vendor during implementation discovery.

	Section V.B Project Description and Scope of Work – Project Environment
	Page 32
	What is NDE expecting from vendors as a response to this section?
	Per Section V.B (Project Environment), vendors should provide a narrative response describing a web-based grant management system, which tracks subrecipient grant  applications, reimbursement, and fiscal monitoring.  

	Section V.C.1 – General System Requirements; Section V.C.7 – Workflow and User Roles; Section V.C.13 – Training and Support
	Page 33-
34
	Please provide the following breakdown:
·     How many NDE staff will access/log into the GMS actively on a regular basis?
·     How many NDE staff will access/log into the GMS on a limited basis?
·     How many NDE internal staff and external SMEs will only review applications?
·     How many External Grantee/Recipient users will need access to the GMS?
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.
Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Peaks typically align with application open/close windows, reimbursement cycle deadlines (often month-end and quarter-end), and federal reporting periods.

	Section V.E – Evaluate Current Project Environment
	Page 34
	The RFP references approximately 20 existing grants. Please confirm a list of the grant programs to be managed in the new system, if available, or at least provide the different types of grant programs (e.g., formula, competitive) that the new system should support.
	"Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort."

	Attachment A – Cost Sheet
	39
	Should Vendors include all third-party software licensing (e.g., SaaS platform costs), integrations, and infrastructure-related costs within the
prescribed cost categories, or under “Other Associated Costs”?
	Per Attachment A, vendors should include all third-party software licensing (e.g., SaaS platform costs), integration costs, and infrastructure costs within the prescribed cost categories where applicable. Costs that don't clearly fit a named category should be included under 'Other Associated Costs' with a brief narrative description. 

	General
	General | N/A
	Can NDE provide guidance on anticipated budget range or level of investment to help ensure proposals are aligned with expectations and scope?
	NDE's approved budget allocation and option-year funding will not be disclosed in the RFP. 

	Section I.P – Evaluation
	15
	Can NDE provide a detailed scoring breakdown or weighting for Corporate Overview, Technical Response, Cost, and Demonstration?
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Section I.W – Vendor Demonstrations
	17
	Will NDE provide standardized demonstration scenarios or use cases that all vendors must follow for evaluation consistency?
	Per Section I.W, demonstrations will be conducted for a subset of vendors as determined by NDE. The format will be virtual; the agenda and duration will be provided to invited vendors in advance. Vendors should be prepared to demonstrate core workflows aligned to Section V.C.

	Section I.W – Vendor Demonstrations
	17
	Can NDE clarify how demonstration scores will be incorporated into the overall evaluation?
	Evaluation of proposals will be conducted in accordance with the criteria set forth in the RFP. The numerical point weighting is as follows: Corporate Overview – 40 points; Technical Response – 40 points; Cost Sheet – 20 points; Demonstration (if conducted) – 20 points. If conducted, vendor demonstrations will be evaluated as part of the overall evaluation process and considered along with the written proposal scores to inform final scoring and selection.

	Section II.O / Section IV.F – Early Termination / Funding Out Clause
	21 / 30
	In the event of termination for convenience or loss of funding, can NDE confirm that the Vendor will be compensated for all work performed and any committed costs incurred through the effective date of termination?
	The RFP specifically states that payment, on a pro rata basis, for products and services satisfactorily performed or provided will be due to the Vendor.

	Section II.T – Retainage
	23
	Section II.T specifies a 10% retainage until “successful completion of the project.” Can NDE define the acceptance criteria and whether milestone-based acceptance may trigger partial release of retainage?
	Retainage will be negotiated at the time of contracting.

	Section III.G – Prices
	26
	The RFP requires pricing to remain fixed for the duration of the contract. Would NDE consider allowing a limited annual adjustment (e.g., CPI-based) for third-party subscription or licensing costs outside the Vendor’s control?
	The RFP is for a fixed costs over the contract term.

	Section III.I – Ownership
	26
	The RFP states that NDE will own exclusive title to all deliverables. For SaaS implementations utilizing licensed third-party platforms (e.g., Salesforce), can NDE clarify how “deliverables” are defined and whether pre-existing Vendor or third-party intellectual property is excluded?
	The RFP states that ownership of all deliverables "developed as a result of this contract" will be exclusively with NDE.

	Section IV – Payment
	30
	Can NDE confirm whether milestone-based invoicing tied to deliverables or project phases is acceptable?
	Milestone-based invoices is acceptable and may be negotiated during the contract drafting stage.

	Section I.H, Submission of Solicitation Responses; Attachment A, NDE Vendor Cost Sheet
	Pages 14
and 40
	The RFP states that the Technical Response should not contain any reference to dollar amounts and that use  of Attachment A, NDE Vendor Cost Sheet, is mandatory. Please confirm whether bidders may include cost notes, pricing basis, or explanatory assumptions as a separate attachment to Attachment A, or within Attachment A if space permits, provided no dollar amounts are included in the Technical Response. If permitted, please specify the preferred location and format for such cost notes.
	All cost information should be included in Attachment A (or any supplemental pages attached to Attachment A).  This includes cost notes, pricing basis, or other explanatory assumptions.

	Section V.B – Project Environment
	32
	Is there an incumbent vendor currently operating the GMS? If so, will the incumbent be permitted to respond, and what level of cooperation is expected from the incumbent in supporting data migration and system transition?
	Information regarding the current vendor and transition expectations will be addressed during procurement and implementation.

	Section V.C – Integration and Data Exchange
	32
	What are the name(s), version(s), and hosting
environments of NDE’s existing financial system(s) that the GMS must integrate with? What specific data exchanges are required (e.g., budget data, reimbursement processing, expenditure tracking), including direction of data flow and frequency (real-time, batch)?
	Specific financial system names, versions, and hosting environments will be identified during implementation discovery. Required data exchanges, including direction and frequency, will also be defined during implementation, and the GMS must support standard integration methods to accommodate these needs, such as FTP or API interchange of a batch process.

	Section V.C – Integration and Data Exchange
	32
	The RFP references integration with “other relevant applications.” Can NDE provide a complete list of systems requiring integration and describe the nature of each interface (read, write, bidirectional, batch, or real-time) and expected transaction volumes?
	A complete list of systems and interface details will be identified during implementation discovery. The GMS should support integration with NDE financial systems and other relevant applications. Interface characteristics, including direction, frequency, and transaction volumes, will be defined during implementation.

	Section V.C – Scope of Work
	32
	How many internal NDE users will require system access, and how many external subrecipient/grantee users are anticipated?
Additionally, can NDE clarify whether licensing should be based on named users, concurrent users, or estimated peak usage?
	For sizing: approximately 100 internal NDE users; approximately 2,600 external subrecipient users across approximately 300 subrecipient organizations.  Vendor should provide their pricing model in their response. 

	Section V.C – Scope of Work
	32
	Can NDE clarify the number of distinct grant program types and the extent to which application forms, workflows, and approval processes vary across programs?
	Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort.

	Section V.B – Project Environment
	32
	Given the current system is based on Microsoft SQL Server, can NDE confirm that a fully cloud-based SaaS solution (such as Salesforce Public Sector Solutions) is acceptable and that no on-premise infrastructure is required for deployment?
	NDE’s current grants management system is a custom-developed application. Data migration into the new GMS is in scope. A vendor supporte SaaS solution is acceptable.

	Section V.C – Subrecipient Management
	32
	Approximately how many subrecipient organizations currently receive grants across the
~20 programs, and what is the expected growth in external users over the contract term?
	Section V.E of the RFP references “approximately 20 existing grants”; however, this figure is outdated. NDE currently administers approximately 33 grant programs disbursing roughly $400 million annually.
The number of active grants may fluctuate year to year based on funding availability, program changes, and legislative priorities. Additionally, some grant programs are currently managed outside of the GMS, with a long-term objective of consolidating all grants into a single system.
NDE’s grant portfolio includes a mix of:

Formula-funded grants
Competitive grants
Discretionary programs
State-funded grants
Federally funded grants

These funding types often carry different application structures, reimbursement rules, reporting requirements, and compliance obligations, which contributes to configuration variability within the system.
For planning purposes, vendors should anticipate approximately:

100 internal NDE users
2,600 external users
300 subrecipient organizations

At go-live, NDE expects the GMS to support all in-scope programs, with shared/standardized configurations where feasible and program-specific configurations where required.
While a precise inventory of distinct application forms, reimbursement workflows, programmatic reporting templates, and closeout workflows will be finalized during implementation discovery, vendors should plan for a moderate-to-elevated level of configuration complexity aligned to the current portfolio (e.g., approximately 25–40 distinct application forms and corresponding workflow variants).
Best practice: Vendors should propose a reusable form and workflow library with strong cloning, inheritance, and versioning capabilities to efficiently support current programs, annual fluctuations, and future expansion—minimizing long-term configuration and maintenance effort.

	Section V.C – Workflow and User Roles
	32
	Can NDE provide a preliminary breakdown of user roles and required separation of duties between programmatic, fiscal, and administrative users?
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. Best practice: propose role-based access with separation of duties out-of-the-box plus configurable custom roles.
Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation. Peaks typically align with application open/close windows, reimbursement cycle deadlines (often month-end and quarter-end), and federal reporting periods.

	Section V.C – Security
	32
	Are there specific state or federal security frameworks (e.g., NIST, FedRAMP) that the proposed solution must comply with beyond general industry standards?
	NDE does not require compliance with a specific state or federal security framework beyond general industry standards. Vendors should align with recognized industry standard security practices; any additional framework alignment will be confirmed during implementation discovery.

	Section V.D – Work Plan
	33
	Can NDE confirm whether a phased or module-based implementation approach is acceptable in lieu of a single comprehensive go-live?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.

	Section V.F – Data Conversion and Migration
	33
	Does NDE expect full historical data migration, or would limiting migration to active or recent grants be acceptable?
	Full historical migration is not required for live-system use. NDE expects active grants and 5 years of recent historical records migrated to the live system; older records migrated to archive but remain accessible for audit/reporting. Records older than retention requirements may not require migration. Specific retention horizons confirmed during discovery. 

	Section V.F – Data Conversion and Migration
	33
	What is the approximate volume of grant records, transactions, and associated data to be migrated, including both structured data and documents?
	NDE does not have precise data volume metrics available at this time. Exact volumes for grant records, transactions, and documents will be confirmed with the awarded vendor during implementation discovery.

	Section V.F – Data Conversion and Migration
	33
	Are document attachments included in the migration scope? If so, what is the approximate storage volume?
	Yes, document attachments are included in the migration scope. NDE does not have precise storage volume metrics available at this time. Exact volumes will be confirmed with the awarded vendor during implementation discovery.

	Section V.F – Data Conversion and Migration
	33
	Are data dictionaries, schemas, or representative sample data available to support accurate migration planning during the proposal phase?
	Documentation including data dictionaries, schemas, and representative sample data are not provided during the proposal period but will be made available post-award under appropriate confidentiality.

	Section V.F – Data Conversion and Migration
	33
	Should the Vendor assume responsibility for data cleansing and normalization, or will NDE provide pre-cleaned data?
	The awarded vendor will lead data cleansing, normalization, and deduplication, with NDE providing business validation and approval.

	N/A
	N/A
	Can you share examples of who is eligible to apply for grants?
	Eligible grant applicants vary by program. Typical eligible applicant types include: Local Education Agencies (LEAs/school districts); Educational Service Units (ESUs); accredited public and nonpublic schools; postsecondary institutions; state-designated nonprofit organizations; federally recognized tribal entities; and other entities specifically authorized by federal or state program rules. Eligibility is defined per program in the program's authorizing statute and notice of funding opportunity. The GMS must support configurable eligibility rules per program.

	N/A
	N/A
	Do you have an estimated intake volume for grant applications?
	NDE does not have precise application intake volume metrics available at this time. NDE currently administers approximately 33 grant programs (including formula, competitive, discretionary, state-funded, and federally funded grants) serving approximately 300 subrecipient organizations—though the actual number of applicants varies by program based on eligibility requirements and grant specifications. Exact intake volumes will be confirmed with the awarded vendor during implementation discovery.

	Attachment A – Vendor Cost Sheet
	40
	What is the anticipated budget range or procurement ceiling for this project?
	NDE's approved budget allocation and option-year funding will not be disclosed in the RFP. 

	Attachment A – Vendor Cost Sheet
	40
	Does NDE prefer enterprise-wide licensing or program-based subscription pricing, or have no preference?
	NDE will evaluate all proposals with either enterprise wide licensing or program based subscription pricing.  The bidder should specify the type of pricing in the submission.

	Section I.C – Schedule of Events / Section V.D – Work Plan
	12 / 33
	In the event of procurement or contract execution delays, is NDE open to phased delivery milestones or adjusted implementation sequencing?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.

	Section V.B – Project Environment
	32
	Will NDE permit parallel operation of the existing grants management system during transition and stabilization?
	Yes, NDE will permit parallel operation of the existing grants management system during transition and stabilization. The current system will continue to operate for active business processes until the new GMS is in production and stabilized. NDE's target go-live date is July 1, 2027. The legacy system will remain operational in parallel until that date to ensure continuity and support validation activities. Specific cutover criteria and parallel-run scope will be defined during implementation planning with the awarded vendor.

	Section V.B – Project Environment
	32
	Section V.B references Microsoft Windows Server 2022 and Microsoft SQL Server 2022 as part of the current project environment. Are these technologies part of the existing legacy environment only, or are they required components of the proposed solution architecture?
	The referenced technologies reflect the existing legacy environment only and are not required components of the proposed solution architecture.

	Section V.B – Project Environment
	32
	Is NDE seeking a fully SaaS/cloud-hosted solution, a self-hosted/on-premises solution, or is either deployment model acceptable?
	NDE is open to SaaS, cloud-hosted, or on-premises solutions and does not mandate a specific deployment model.

	Section V.B – Project Environment
	32
	If a SaaS solution is proposed, are there any State of Nebraska hosting, infrastructure, or data residency requirements vendors must meet?
	If a SaaS solution is proposed, the GMS, including production data and backups, must be hosted within the United States. The solution must comply with applicable security, privacy, and accessibility requirements. Additional requirements will be confirmed during implementation discovery and contract finalization.

	Section V.B – Project Environment
	32
	Is the current grants management system expected to remain operational in parallel during implementation and transition?
	Yes, NDE will permit parallel operation of the existing grants management system during transition and stabilization. The current system will continue to operate for active business processes until the new GMS is in production and stabilized. NDE's target go-live date is July 1, 2027. The legacy system will remain operational in parallel until that date to ensure continuity and support validation activities. Specific cutover criteria and parallel-run scope will be defined during implementation planning with the awarded vendor.

	Section V.B – Project Environment
	32
	Can NDE provide additional details regarding the current system architecture, including any existing integrations, customizations, or third-party dependencies?
	Additional details regarding the current system architecture, integrations, customizations, and dependencies will be provided to the awarded vendor during implementation discovery and are not available during the proposal phase.

	Section V.B – Project Environment
	32
	Does NDE anticipate maintaining any on-premises infrastructure components after implementation, or is the long-term goal a fully cloud-based environment?
	NDE is open to cloud-based or hybrid approaches and does not require maintaining significant on-premises infrastructure after implementation.

	Section V.C – Scope of Work
	32–34
	Can NDE provide additional detail regarding the degree of variation between grant programs, including application forms, workflows, monitoring requirements, and fiscal processes?
	NDE currently administers approximately 33 grant programs with varying levels of complexity. The portfolio includes formula-funded, competitive, discretionary, state-funded, and federally funded grants—each with different application structures, reimbursement rules, reporting requirements, and compliance obligations.

While some programs share common configurations, others require program-specific application forms, workflows, monitoring requirements, and fiscal processes. Vendors should plan for a moderate-to-elevated level of configuration variability.

Specific program-by-program details will be confirmed with the awarded vendor during implementation discovery.

	Section V.C.1 – General System Requirements
	32
	Will the platform ultimately support additional divisions, departments, or funding programs beyond the initial implementation scope?
	This GMS is exlusive to the NDE and its internal offices.  The NDE may expand the platform's use over the contract term, and the awarded solution should accommodate growth without re-architecture. Specific expansion scenarios will be discussed during implementation. 

	Section V.C.10 – Integration and Data Exchange
	34
	Can NDE identify the financial systems and other enterprise platforms requiring integration, and indicate whether APIs are currently available?
	Specific financial systems and enterprise platforms will be identified during implementation discovery. The GMS should support integration with NDE financial systems and other relevant applications. Availability of APIs and interface capabilities will be confirmed during implementation.

	Section V.C.10 – Integration and Data Exchange
	34
	Does NDE expect the proposed solution to integrate directly with existing Microsoft Windows Server and SQL Server infrastructure or replace them?
	The proposed solution is expected to replace the existing Microsoft Windows Server and SQL Server-based system rather than integrate with it. The current environment is provided for informational purposes only and does not represent a requirement for the future-state solution. Vendors may propose SaaS, cloud-hosted, or other architectures that meet the RFP requirements.

	Section V.C.11 – Security, Privacy, and Accessibility
	34
	What Single Sign-On (SSO) platform does NDE currently use, and is SAML 2.0 support required?
	NDE utilizes an enterprise identity provider consistent with State of Nebraska standards. The GMS must support single sign-on using standard protocols such as SAML 2.0; support for OpenID Connect/OAuth 2.0 is also expected. Specific identity provider details will be confirmed during implementation discovery.

	Section V.C.12 – Implementation and Migration
	34
	Can NDE provide estimated migration volumes for grants, organizations, contacts, reimbursement records, monitoring records, reports, and documents?
	NDE estimates approximately 300 subrecipient organizations; tens of thousands of grant records and contacts; hundreds of thousands of reimbursement records; tens of thousands of monitoring records; dozens of reports; and hundreds of thousands of document attachments. Final volumes will be confirmed during implementation discovery.

	Section V.C.12 – Implementation and Migration
	34
	Will NDE assign a dedicated internal project manager and core implementation team? If so, approximately how many stakeholders will participate?
	Yes, NDE will assign a project manager and core implementation team. A group of internal stakeholders will participate, with the exact composition and size confirmed during implementation.

	Section V.C.12 – Implementation and Migration
	34
	Does NDE expect all integrations, historical data migration, reporting, monitoring, reimbursement workflows, and external user access to be fully implemented by July 1, 2027?
	NDE expects core functionality to be implemented by July 1, 2027. Certain components, such as additional historical data migration or advanced features, may be phased based on implementation planning.

	Section V.C.12 – Implementation and Migration
	34
	What level of historical data migration is required prior to go-live versus after go-live?
	NDE expects migration of current and recent data to be completed prior to go-live, with additional historical data potentially migrated after go-live. Specific scope and timing will be confirmed during implementation discovery.

	Section V.C.12 – Implementation and Migration
	34
	Will the selected vendor be responsible for migrating data from the existing Microsoft SQL Server environment?
	Yes, the awarded vendor will be responsible for migrating data from the existing system to the new GMS.

	Section V.C.13 – Training and Support
	34
	Does NDE have an organizational change management and user adoption plan for this implementation?
	NDE will lead organizational change management and user adoption efforts with vendor support. Additional details will be confirmed during implementation.

	Section V.C.2 – Grant Application and Award Management
	32
	Will external reviewers, peer review panels, or outside evaluators participate in application review and scoring workflows?
	Yes

	Section V.C.3 – Subrecipient and Grantee Management
	32
	Does NDE require tracking of downstream subawards or re-granting activities beyond the direct subrecipient level?
	No

	Section V.C.5 – Fiscal Management and Grant Reimbursements
	33
	Are grant payments exclusively reimbursement-based, or are there circumstances where advance payments are issued?
	Grant payments are predominantly reimbursement-based.  While advance payments are not currently utilized, the GMS should support configurable payment models to accommodate future program needs.

	Section V.C.5 – Fiscal Management and Grant Reimbursements
	33
	For reimbursement-based payments, can you provide more detail on the types of line items, budget categories, and supporting items included on claims? Can you also provide more detail on the reimbursement submission and approval process (monthly, quarterly, etc.) and whether this varies by funding opportunity?
	Budget categories and reimbursement processes are not fully standardized across NDE's ~33 grant programs. Most federal programs follow common budget categories (e.g., Personnel, Fringe, Travel, Supplies, Contractual, Indirect), while state-funded and discretionary programs may use program-specific structures.

Submission cadence and approval workflows vary by program and will be confirmed with the awarded vendor during implementation discovery.

Vendors should propose a configurable solution that supports varying budget categories, submission frequencies, and approval workflows at the program level.

	Section V.C.5 – Fiscal Management and Grant Reimbursements
	33
	Can NDE provide representative budget templates and examples illustrating how budget structures differ across programs?
	NDE does not have representative budget templates available during the proposal period. Budget structures are not fully standardized across NDE's ~33 grant programs—most federal programs follow common budget categories (e.g., Personnel, Fringe, Travel, Supplies, Contractual, Indirect), while state-funded and discretionary programs may use program-specific structures.

Representative budget templates will be provided to the awarded vendor during implementation discovery.

	Section V.C.5 – Fiscal Management and Grant Reimbursements
	33
	What level(s) of financial hierarchy and accounting segmentation are required (fund, grant, project, object code, cost center, etc.)?
	NDE's financial hierarchy includes FAIN (Federal Award Identification Number), business unit, project, and object code. The GMS should support configurable accounting segmentation to accommodate these elements. Additional details will be confirmed with the awarded vendor during implementation discovery.

	Section V.C.7 – Workflow and User Roles
	33
	Approximately how many unique notification templates, email communications, and generated document templates does NDE anticipate requiring?
	NDE does not have precise template counts available at this time. The number of notification templates, email communications, and generated document templates will vary based on program requirements and will be confirmed with the awarded vendor during implementation discovery.

Vendors should propose a flexible template management capability that allows NDE staff to create, modify, and maintain templates without vendor intervention.

	Section V.C.8 – Reporting and Data Management
	33
	Can NDE provide examples of key operational, fiscal, compliance, monitoring, and executive reports expected at launch?
	NDE does not have a finalized report inventory at this time. The GMS should support a range of reporting needs across fiscal, compliance, monitoring, and operational categories—including FFATA reporting per SAM.gov requirements. Reporting needs may include risk assessments, corrective action tracking, findings aging, application status, workflow aging, and grant lifecycle tracking.

A detailed report inventory will be developed with the awarded vendor during implementation discovery.

	Section V.C.8 – Reporting and Data Management
	33
	Does NDE currently use enterprise reporting or analytics platforms? Should/could the proposed GMS provide advanced reporting, analytics, or data visualization features for grants data?
	NDE does not require a specific enterprise reporting platform. The proposed GMS should provide reporting and analytics capabilities appropriate for grants management or support integration with external reporting tools.

	Section V.C.8 – Reporting and Data Management
	33
	Can NDE provide examples of the standard reports, dashboards, and compliance reports required at launch?
	NDE does not have a finalized report inventory at this time. An inventory of current standard reports, dashboards, exports, and management reports will be made available to the awarded vendor during implementation discovery.

The GMS should support a range of reporting needs across fiscal, compliance, monitoring, and operational categories—including FFATA reporting per SAM.gov requirements. Reporting needs may include risk assessments, corrective action tracking, findings aging, application status, workflow aging, and grant lifecycle tracking.

	Section V.D – Work Plan
	33
	Has NDE formally documented or mapped current-state and future-state grant workflows and business processes?
	Process documentation and workflow mapping will be developed collaboratively with the awarded vendor during implementation discovery.

Vendors should anticipate a moderate-to-elevated level of workflow variability across NDE's ~33 grant programs, with opportunities for standardization where feasible. The system must support multiple workflows within a single grant program (e.g., application intake, reimbursement processing, reporting, and closeout may each require distinct workflows).

	Section V.D – Work Plan
	33
	Can NDE provide organizational charts, workflow diagrams, or current-state process documentation relevant to the grants operation?
	Process documentation and workflow mapping will be developed collaboratively with the awarded vendor during implementation discovery.

Vendors should anticipate a moderate-to-elevated level of workflow variability across NDE's ~33 grant programs, with opportunities for standardization where feasible. The system must support multiple workflows within a single grant program (e.g., application intake, reimbursement processing, reporting, and closeout may each require distinct workflows).

	Section V.D – Work Plan
	33
	If a phased rollout is acceptable, which capabilities or business processes would NDE prioritize for the initial go-live?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.

	Section V.D – Work Plan
	33
	Has NDE established target dates for requirements finalization, user acceptance testing, training completion, and production cutover?
	Target dates for requirments finalization,user acceptance testing, training completion, and production cutover to be determined when contract is negotiated. 

	Section V.D.g –
Development and
go-live by July 1, 2027
	33
	What core business functions and modules are required to be fully operational by July 1, 2027?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.

	Section V.D.g –
Development and
go-live by July 1, 2027
	33
	Does NDE envision a minimum viable product (MVP) deployment by July 1, 2027, followed by additional phased enhancements after go-live?
	Per Section V.D,  a phased go-live is acceptable provided core capabilites required by July 1, 2027 are operational.  This includes migration of existing grants to the new system.

	Section V.D.g –
Development and
go-live by July 1, 2027
	33
	Are there operational, fiscal year, or regulatory deadlines driving the July 1, 2027 implementation date?
	Yes, the July 1, 2027 implementation date is driven by alignment with the state fiscal year (July 1) and the start of the federal program-year cycle for many grant programs. Going live on July 1 minimizes mid-cycle disruption and aligns with the natural cadence of grant administration. Subsequent fiscal cycles can be administered fully in the new system. 

	Section V.E – Evaluate Current Project Environment
	33
	How many distinct funding opportunities are administered annually, and approximately how many applications, amendments, reimbursement requests, and monitoring events are processed each year?
	NDE administers approximately 20 funding opportunities annually. Estimated volumes include thousands of applications and amendments, tens of thousands of reimbursement requests, and hundreds of monitoring events each year.

	Section V.E – Evaluate Current Project Environment
	33
	Can NDE provide a list of the names of the approximately 20 grant programs and funding opportunities expected to be managed within the proposed Grants Management System? Could you please include the associated funding source for each program (federal, state, local, or private)?
	A list of grant programs and associated funding sources will be provided to the awarded vendor during implementation discovery and is not available during the proposal period.

	Section VI.A.1.X – Subcontractors
	37
	Does NDE permit joint bids, subcontractor arrangements, or vendor teaming partnerships?
	NDE will consider all proposals.

	Section V.C.13 –
Training and Support
	33
	Can NDE provide estimated user counts by role (e.g.,
administrators, program staff, fiscal staff, external grantees) for training and support planning purposes?
	Vendors should plan to support approximately 100 internal NDE users across roles including: program administrators, program staff, fiscal staff, monitoring staff, reviewers/approvers, reporting/read-only users, and system administrators. Final role-by-role counts will be confirmed during implementation. 

Vendors should plan to support approximately 2,600 external users across approximately 300 subrecipient organizations. External roles typically include: authorized organizational representatives, program contacts, fiscal contacts, application preparers, internal reviewers/approvers within the subrecipient, and read-only stakeholders. Final counts will be confirmed during implementation.

	Section V.C.13 –
Training and Support
	34
	Will the selected vendor be expected to support user
acceptance testing (UAT) facilitation, including test scripts, issue tracking, and end-user readiness activities?
	Yes, the awarded vendor will be expected to support user acceptance testing (UAT), including facilitation, issue tracking, and end-user readiness activities.

	Section V.C.13.b/c – Training Materials and Documentation
	33
	Are vendors expected to develop customized Nebraska-
specific user guides, quick reference materials, and recorded training content, or will standard vendor documentation be sufficient?
	Vendors are expected to provide Nebraska-specific user guides, quick-reference materials, and training content tailored to NDE workflows, terminology, and program configurations. Standard vendor documentation alone is not sufficient.

Training Model: NDE anticipates a "train-the-trainer" approach, where the vendor trains NDE staff, who will then train external users (~2,600). However, a strong proposal would also include:

NDE-specific training materials reflecting actual configured workflows and screens
Recorded training content for ongoing reference and onboarding
Materials developed in collaboration with NDE program staff to ensure accuracy

	Section V.C.13.d – Technical Support and Help Desk
	33
	Can NDE clarify expected helpdesk operating hours, including whether after-hours, weekend, or fiscal year-end support coverage will be required?
	Per Section V.C, support is required within 24 hours of a request. NDE expects business-hours support (Monday–Friday, 7:00 AM–6:00 PM Central) for routine issues, with 24x7x365 coverage for Severity 1 (production-down) incidents and after-hours escalation paths for critical issues affecting fiscal-cycle or compliance deadlines. The expected production uptime SLA is 99.5% minimum, with 99.9% preferred, measured monthly and excluding scheduled maintenance windows communicated in advance. Vendors should propose a tiered severity model with defined response and resolution targets per severity. Best practice: propose a service-level matrix specifying response time, restoration target, and credits/remedies for missed SLAs.

	Section V.C.13.d/e – Technical Support and Service Levels
	33
	Can NDE provide estimated helpdesk/support ticket volumes, seasonal peak periods, and expected support channels (email, portal, phone, chat) to assist vendors in sizing the support
model appropriately?
	NDE does not have historical helpdesk ticket volume data to share. Peak support demand is expected during application open and close periods, reimbursement submission deadlines (month-end, quarter-end), and federal and programmatic reporting cycles. Support channels could include a web-based support portal, email, chat support, and phone for escalations. The vendor will provide support to NDE internal users; NDE will provide support to external users (~2,600). Vendors should design a scalable support model that can accommodate surges during peak periods.

	Section V.C.13.d/e –
Technical Support and Service Levels
	33
	Does NDE have target service level expectations for incident
response and resolution times by severity level (e.g., critical, high, medium, low)?
	Per Section V.C, support is required within 24 hours of a request. NDE expects business-hours support (Monday–Friday, 7:00 AM–6:00 PM Central) for routine issues, with 24x7x365 coverage for Severity 1 (production-down) incidents and after-hours escalation paths for critical issues affecting fiscal-cycle or compliance deadlines. The expected production uptime SLA is 99.5% minimum, with 99.9% preferred, measured monthly and excluding scheduled maintenance windows communicated in advance. Vendors should propose a tiered severity model with defined response and resolution targets per severity. Best practice: propose a service-level matrix specifying response time, restoration target, and credits/remedies for missed SLAs.

	Section V.D – Work Plan / Section V.C.13
	33–
34
	What level of organizational change management support
does NDE expect from the selected vendor (e.g., stakeholder engagement, communications planning, readiness assessments, adoption tracking)?
	NDE will lead overall change management. The vendor is expected to supplement with implementation-specific change activities. Yes, there is an existing change management process for reviewing and approving enhancement requests. The specific governance gates and approval workflows will be confirmed with the awarded vendor.
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